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Context 

In June 2020 the government distributed £300 million to Local Authorities to action the 
development of their Local Outbreak Management Plans known as the Contain 
Outbreak Management Fund (COMF).  These plans were put in place for public health 
purposes to break the chain of transmission and to protect the most vulnerable.  

The COMF criteria was developed over time as the pandemic developed for LA’s to 
spend some of the fund on community-based support for those most 
disproportionately impacted and to provide support to vulnerable people, previously 
known as clinically extremely vulnerable.  

With this in mind the three principles below were agreed to focus our response and 
subsequent spend in Gloucestershire.

 Focus on vulnerable communities and redressing entrenched health 
inequalities. Working to build the resilience within communities across 
Gloucestershire

 Focussing on prevention and the wider implications of Covid
 Building in sustainability to future proof initiatives and delivering lasting impact

This report describes how we worked across our system collaboratively with the 
District Councils, Voluntary sector and community organisations to support the 
vulnerable and those at highest risk, the process adopted, the detailed spend and what 
we learnt. 

Key Messages

 The voluntary and community sector are a vital and valued partner in the 
prevention of the spread of Covid19 in local communities, supporting vulnerable 
people and those at highest risk.

 GCC can work collaboratively with the voluntary and community sector (VCS) 
to strengthen connections and invest in the areas where there are gaps or 
increasing demand.

 Investing in our communities to create the conditions for individuals and 
communities to have opportunities to better take care of their wellbeing and 
health.

 The VCS sector has maintained support to the cohorts who have increased 
their vulnerability as a result of the pandemic due to isolation, loss of income 
due to furlough or redundancy, deteriorating mental health and wellbeing and 
digital exclusion.



Background 

The Coronavirus Prevention Fund has been set up to award direct grants to key 
Voluntary and Community Sector (VCS) organisations who have been key in the 
response effort and who have been supporting vulnerable people and families in our 
communities.  The cohorts include BAME, older people, clinically extremely 
vulnerable, vulnerable families and children, young people and people with disabilities.

The grants have enabled VCS organisations to continue their support for vulnerable 
people and those at highest risk whilst reinforcing the Covid guidance messages and 
measures to minimise the spread of disease. VCS organisations have already built up 
trust with their beneficiaries and are key in the wider dissemination of reliable health 
information, aimed at preventing and containing Covid19 in Gloucestershire 
communities.

The Coronavirus Prevention Grants Programme was managed by members of the 
Prevention, Wellbeing and Communities Hub with the intention to identify the agencies 
with greatest demand and pressures due to the pandemic.  The process was 
developed based on our experience of administering a series of grants programmes 
over the past 9 years.  The grants team worked in collaboration with District Council 
colleagues and the VCS Alliance via the Community Resilience Cell to ensure that 
intelligence was shared about the needs within communities and to reduce duplication 
of funding.  The District Council focussed their grant programmes on funding small 
community organisations up to £5000 per award whilst the Covid Prevention Grants 
focussed on larger VCS organisations with paid staff, working at district level and 
countywide.  Grants could be awarded up to £20,000.  

A total of eighty-two applications were received and processed successfully from 1st 
April 2021 to 31st December 2021.

A total spend of £1,490,897.  

Understanding Applicants

In order to gain an understanding of which organisations we should reach out to and 
engage with, we had multiple conversations with commissioning colleagues and 
partner organisations within GCC, the Clinical Commissioning Group and NHS. We 
also scheduled and engaged in conversations with all district councils in 
Gloucestershire, as they were best placed to understand the needs of their 
communities and have knowledge of organisations that are best placed to support 
those affected.

We engaged in conversations with the Community Resilience Cell as well as Know 
your Patch Networks. These conversations had proved to be insightful as they 
connected with real local people, they understand the places and things that can help 
people live better and safer during the pandemic.



After several conversations with partner organisations, we were able to successfully 
identify organisations that had the greatest need for funding. We then reached out to 
these organisations.

Minimal Bureaucracy

As mentioned above, this grant funding scheme is different to other funding schemes 
as grants had to be sent out on a very quick basis. This was due to the purpose of the 
fund which was to support VCS organisations in reducing waiting lists, reducing 
demand and pressure on organisations, the need for recruiting paid employees, 
following government guidance related to social distancing measures and greater 
need of technology. 

The team developed an easy to read and short application form which detailed all 
necessary guidance with clear messages. Invitations to apply were sent to applicants 
via email, the team kept in regular contact with all applicants to update them of the 
stage of their application form and the next steps. The team processed the applications 
within 28 days.

The team scheduled time to process and score applications using a scoring matrix to 
review funding decisions. The team met on a regular basis to discuss applications and 
clarify any issues and questions. The team also had conversations with the finance 
team to agree a timescale of processing and sending out grant funding in a rapid 
system which avoided the 30-day payment terms.

Programme Delivery

In order to handle the workload effectively we processed and reviewed applications in 
waves. Four waves were successfully completed in total.

Table 1 below details how many applications were processed and reviewed in each 
wave, Wave 2 received the highest amount of applications. 

Table 1 – Number of applications in each Wave

Waves Number of Applications
Wave 1 11
Wave 2 33
Wave 3 14
Wave 4 23

Delivering the funding programme in this way enabled the team to have enough time 
to research applications via various different routes, get in touch with each applicant 
to complete the application form, give a detailed score to the application and follow up 
with a learning call. This process gave the team enough time to analyse whether the 
grants given were making a positive difference to communities and if further funding 
was needed, thus establishing further waves.



Wave 4 is of particular interest as these applicants were under the winter pressure 
and the effects of the Omicron Variant which was rapidly increasing. During this time, 
Omicron infections were doubling every two to three days with the pace of the variant 
speeding up. Wave 4 applications consisted of giving further funding to applicants due 
to increasing waiting lists, transport for the elderly to medical appointments and 
supporting young people’s mental health, together with giving funding to new projects 
that were developing in the more rural parts of the county.

Values of the Grants  

Table 2 below details the value of the grants given in descending order, we received 
a high majority of applications requesting for funding of £20,000 with the lowest 
applicant asking for funding of £1000. It is important to note that some applications 
received further funding due increase in demand for developing waiting lists, 
challenges in recruitment, continuing to bridge gaps created by the pandemic, winter 
pressure and rise of the Omicron Variant (see appendix 1).

Table 2 – Value of Grants

Value Number of Applications
£20,000 51
£19,000+ 11
£18,000+ 2
£17,000+ 2
£16,000+ 2
£15,000+ 3
£13,000+ 1
£12,000+ 3
£10,000 1
Under £10,000 5

£1,000 1

Themes

The fund has received a variety of very different applications for the purpose of 
supporting and serving communities within the pandemic. The themes of applications 
received include:

 Improvements to Mental wellbeing
 Provide legal support
 Raise awareness of domestic abuse
 Support to reduce social isolation
 Support to the homeless
 Support to BAME communities
 Support to people with disabilities



 Support to vulnerable adults and young people
 Support to Children 
 Transport for vulnerable older people
 Support to smaller local communities in Gloucestershire

Learning Mechanisms

We determined a set of active ways to learn where the funding was used and 
understand future needs. 

Learning and Feedback Survey: We developed a survey with both quantitative and 
qualitative questions. The survey was sent to all applicants which welcomed feedback 
and suggestions that would support us to understand and gain insight, into whether 
organisations were able to reinstate fully and meet demands of their communities.

The survey tool enabled us to receive various reports on a monthly basis which 
detailed the number of surveys completed by organisations, monitor trends in 
feedback and send reminders to applicants to complete the survey.

Face to Face and Virtual Conversations: Along with sending out a survey to 
applicants, we also scheduled both face to face and virtual meetings lasting 40 
minutes. 

Face to face and virtual conversations enabled us to gain a further and more real 
insight into the benefits the funding has produced for organisations. These 
conversations included real life success stories, current pressures and future 
concerns.

Other Learning: Some applicants also used their own initiative and sent the team 
emails about how the funding has supported them to better support their communities 
and updates on service delivery. An example is The Gloucestershire Counselling 
Service that sent a service delivery update to the team as follows:

‘94% of users paid less than the full fee for high quality counselling at an affordable 
price, the rising demand in service and training has increase from 2019-2020 to 2020-
2021’ – Gloucestershire Counselling Service

The team also received many Thank You letters from applicants; an example is a 
Thank you Letter received from IT Schools Africa which detailed:

‘We are absolutely delighted that the Gloucestershire County Council Coronavirus 
Prevention Fund has awarded a further grant of £20,000 towards the DigiBus project. 
Please pass on our sincere thanks to all at the fund. Thank you once again for your 
very kind and generous support. It is very much appreciated’ – IT Schools Africa

The different learning mechanisms will help us to improve future grant schemes.



Impact of Coronavirus Prevention Grant

We have engaged in conversations both face to face and virtually with some of the 
applicants to learn more about how the funding has supported communities and 
organisations. Some learning reviews have quoted:

 ‘The grant has enabled us to confidently go through waiting lists, we are seeing 
new people every day and understand the concerns and needs of the 
community’ – Nelson Trust

 ‘The grant has supported me to sign post the local community to the correct 
organisations dependent on their needs, this includes social isolation and 
domestic abuse. The sign posting has been so successful that we would now 
like to open a Community Café for the local community to get to know each 
other and have useful conversations’ – Fairford and Lechlade areas working for 
Wellbeing

 ‘Within the pandemic I have helped my community with a range of needs such 
as completing forms, driving neighbours to appointments and providing advice. 
The grant has helped me to recruit other community members to help reduce 
the pressure on me and helped me to train others’ – Tuffley Court Community 
Association

 ‘We have grown operationally fairly significantly in the last 12 months. The grant 
funding has greatly helped on Ali’s project management role and we have had 
the opportunity to upgrade our IT systems. This has enabled us to work more 
efficiently and monitor our work more effectively’ – WAM Youth

The data below captures where the investment was spent:

 68% of organisations were able to continue delivering services due to increased 
demand

 81% of organisations detailed the grant supported them to continue the delivery 
of services to vulnerable adults and children

 71% of organisations detailed the grant supported them to continue the delivery 
of services to people that suffer with anxiety and support issues

 74% of organisations detailed the grant supported them to continue the delivery 
of overcoming barriers such as isolation, deteriorating mental health and 
improve better wellbeing.

Conclusion

The Coronavirus Prevention Grant Fund is different to other grant funding schemes, 
as one of the main aims was to distribute the funding as quickly as possible, in order 
that organisations could continue their work without a break in service delivery. This 
grant programme was designed to fund existing work and core costs to maintain 
support to vulnerable people, those at highest risk of the pandemic, reduce demand 
and waiting lists.



The different themes of applications we have received indicate the grant programme 
has successfully been able to achieve its initial aim of supporting the vulnerable and 
those at highest risk, in order to support people’s independence whilst also reinforcing 
the Covid19 guidance messages and measures within the county of Gloucestershire.

Applicants were grateful for the grant funding and the speed of the process which 
allowed them to continue delivering their services to the community without a break in 
service.  

Working collaboratively with VCS organisations who have deep and trusted 
relationships with their communities enabled the investment to plug the gaps created 
by the pandemic.  The team gained insight of how it was working by talking to 
organisations and listening to the stories of how the funding has supported individuals 
to bounce back within their communities.  Our approach in working as partners with 
the VCS agencies rather than Commissioners has demonstrated our confidence in the 
sector and how much we value what they do.  

For further information contact:
Di Billingham Head of Commissioning (voluntary and community partnerships)
Diana.billingham@gloucestershire.gov.uk
Or Naz Kapadia , Commissioning Officer , Naziya.Kapadia@gloucestershire.gov.uk

mailto:Diana.billingham@gloucestershire.gov.uk
mailto:Naziya.Kapadia@gloucestershire.gov.uk


Appendix 1 – List of Grant Awards

Note – Highlighted organisations received funding more than once

Organisation Application Activity Amount
The Churn Project Strengthen the Family 

Services team, in light of the 
pressure on families due to 

lockdown, and the 
increased need for support. 
The funding would be used 
to increase 1:1 support for 
families, run the 12-week 
Freedom programme for 

women affected by 
domestic abuse.  

£16,000

Cotswold Friends Funding will be used for a 
12 month ‘Independence 

Service’ to give 
communities short-term 
support to help regain 

independence. 

£20,000

Tetbury Town Council Funding will be used to 
develop a Health & 

Wellbeing Service to act as 
an ‘Anchor’ organisation, 

coordinating existing 
services and identifying 

gaps. 

£20,000

Fairford and Lechlade Areas 
Working for Wellbeing

The funding will be used to 
tackle the ongoing effects of 

Covid-19 by bringing 
sustainable wellbeing 
support to the most 

vulnerable and 
disadvantaged. 

£20,000

Cotswold Friends/ Lydney 
Dial a Ride

Lydney Dial a Ride (LDAR) 
(Forest of Dean) and 

Cotswold Friends (CF) 
(Cotswolds) are forming a 

partnership to expand 
community transport across 

the rural areas of 
Gloucestershire. 

£30,000



Cheltenham Housing Aid Funding would be used to 
fund the salary costs of a 

Housing Advice Worker for 
20 hours per week for one 

year.  

£19,760.00

Cheltenham Playhouse Funding will be used 
towards the drama school 
which returns on 12 April 

and may have some socially 
distanced performances. 

£15,000

Forest Voluntary Action 
Forum (FVAF)

The funding will be used 
towards rebuilding a 
extensive range of 

grassroots community 
groups and activities, build 
on the community effort 

over the past year to create 
significant volunteering and 
community capacity within 

the District.  

£20,000.00

Lydcare Use funding towards 
increased costs of additional 

telephone calls , PPE and 
unrecoverable transport 

charges due to cancellations 
and delayed appointments.

£1,000

Crossroads Caring for 
Carers

Applying for a grant worth 
£12,240, to ensure group 
support activities can run 
sustainably and overcome 
the immediate challenges 

created by COVID-19. 

£12,240.00

The Friendship Café  The funding will be used 
towards the staff that work 

at the coffee shop, the 
coffee shop is open on a 
regular basis including 

lockdown. The coffee shop 
is also used by other 

community organisations. 

£12,250.00



Gloucester Law Centre Funding will be used 
towards salary costs in 

order to be able to continue 
to provide expert welfare 

benefits advice to residents 
of Gloucestershire at a time 

when it is needed more 
than ever as a result of the 

Covid19 pandemic.  

£20,000

Kingfisher Treasure Seekers The funding will be used to 
temporarily increase 

staffing capacity across the 
whole organisation, utilising 
availability of bank staff and 
a couple of part time staff 
who are available for extra 

hours. 

£20,000

Gloucester Community 
Building Collective CIC 

As Covid restrictions change 
to gradually allow more 

social contact, Gloucester 
Community Building 

Collective sees it role to be 
at the heart of community 

recovery, gently supporting 
people to reconnect and 

rebuild local relationships, 
especially with those most 

vulnerable. 

£20,000

Together in Matson Continue a home delivery of 
hot food. This service helps 
meet new older people and 
support them in all ways not 

just food. Talking to them 
about how they are 

beginning to become part of 
society again and how that 

must look from a Covid 
point of view will be 

needed.

£20,000



Fair Shares  Gloucestershire Funding will be used to 
continue supporting  those 

members of the local 
community who feel able to 

restart activities in the 
community whilst 

recognising that some will 
be very cautious and will 

continue to need  access to 
activities and personal 

contact  whilst remaining 
home based. 

£19,651.00

Tuffley Court Community 
Association

Strip and build a new 
kitchen area as one at 

present does not meet H&S 
standards.

Purchase of security and 
alarm system to deter 

ongoing vandalism

Funding used to set up 
equipment, training and 

volunteer expenses to open 
a coffee and lunch 

shop/meeting area 3 – 5 
days a week

£20,000.00

The Club at Tuffley Park CIC Ensure people can have safe 
interaction with each other 
which in turn helps to tackle 

loneliness and isolation. 
Funding will support 
ingredients for food, 

salaries, volunteer expenses 
and delivery costs. 

£20,000



Community Roots CIC The aim of this project is to 
work creatively with the 

communities that live 
around, and use, Gloucester 
Park, to reignite their desire 
to work as a community to 

contribute to the park 
through the creation of 

artwork that captures the 
stories of the diverse 
communities and to 

promote connection and 
mental well being in a safe 

environment. 

£19,760.00

GL11 Community Hub The funding will be used 
towards supporting 

communities that are at risk 
and require help of an 
intimate and ongoing 

nature. Close links with 
schools, GPs, health visitors, 
churches etc have enabled 

to throw a safety net 
around the  community to 
ensure no-one is left out.

£20,000.00

Creative Sustainability The funding will be used 
towards the new role of 
Area Hubs Programme 
Leader - a key role in 

consolidating emergency 
response work in 

collaboration with local 
public and VCS sector 

groups. 

£20,000



The Keepers – Wotton Area 
Community Hub 

The funding will be used to 
help continue to run a 
Community Freezer for 
those facing financial 

hardship. The funding will 
also be used on providing 

fresh meals and a place for 
people to meet and eat 
together (when Covid 

restrictions allow). 

£20,000

Allsorts Gloucestershire Use funding to support 
some core costs to continue 

to provide the 
infrastructure support to 

continue to work with 
families who are particularly 
vulnerable to the increased 
isolation that the lockdown 

has caused them. 

£20,000

The Door Due to the Covid crisis  and 
need to close schools, 
lockdown and social 

distancing has significantly 
increased the levels of 

anxiety, depression and low 
self-esteem among young 

people and families 

£20,000.00

Gloucester Community 
Building Collective CIC 

 The majority of this 
investment would be in 

providing additional 
community building 

capacity, which is set out 
below. Gloucester 

Community Building 
Collective sees it role to be 
at the heart of community 

recovery, gently supporting 
people to reconnect and 

rebuild local relationships, 
especially with those most 

vulnerable, so everyone can 
get involved in things that 

are important to them 
where they live.

£20,000



Stroud Valleys Project The funding will be used to 
develop a website and 
improve the contact to 
participants using social 
media and face to face 

contact. Improve IT system 
to make it more reliable, 
especially as staff will be 

working partly in the office 
and partly at home.  

£19,920.00

The Frith Youth Centre The funding will be used to 
supplement the shortfall 
lost from regular private 
booking and venue hire 
from community users. 

Therefore funding would 
enable the venue to reopen 
when possible and workers 
to continue providing the 
much needed youth work 

delivery to a group of young 
people who will be 

desperately in need of 
youth work, guidance and 

support after and incredibly 
challenging year. 

£7,500.00



Stroud Beresford (known as 
Stroud Women’s Refuge)

Seeking funding to address 
the impact of the pandemic 

on our organisation and 
women / children referred 
to and living at our refuges. 

We are seeking funding 
towards three distinct 

strands which will support 
women and children:

• Support for women and 
children referred to and 

living at our refuges
• We have arranged for 

additional internet capacity 
so that the women can 

directly access our internet 
(not offered prior to the 
pandemic).  • In order to 

address the need for 
additional space for staffing 
and meeting clients at the 
refuge, we have additional 
space arranged (Portakabin 

in our garden).  

£8,892.00

The Long Table Stroud CIC The funds will be spent on 
supporting and servicing the 

community food network 
that has built up through 

COVID. 

£20,000

Stroud District Kids Stuff The funding will support to 
maintain the social outputs 
under two main headings:
1. Planet: Our organisation 

is one of the largest 
recyclers of children’s toys, 

clothes and books in the 
County 

2. People: Our organisation 
provides three levels of 

support to people:
a. Acute support

b. Community support
c. Job support- provide paid 
work placements for people 

who are unable to access 
the mainstream jobs 

marketplace. 

£10,000



Stroud District Furniture 
Project CIC

Our organisation has 
provided 100s items to 

people in crisis last year. 
The turnover dropped to 

£3200 during the first 
months of COVID  and so we 
furloughed staff to protect 

their jobs and the 
organisation. However, we 
are still getting requests for 
furniture for those in crisis. 

£19,000

SD Bike Drop (Trading as 
The Bike Drop)

The funds will pay for the 
leader of Bike Drop’s salary 

for 6 months. 
 Purpose

Helping our planet, 
improving our health and 

building our community one 
bike ride at a time.

£15,600.00

WAM Youth Funding will be used to 
employ a male staff 

member for a year to help 
recruit and manage more 

male mentors and clear the 
backlog of 10/15 young 

people waiting to be 
referred. 

£19,770.00

Priors Park Neighbourhood 
Project Funding will be used against 

continued delivery of 
projects or increased 

activity to meet demand, 
such costs will include 

admin support/Project Co-
ordinator/Project Facilitator 

costs
Creative workshop 

materials.

£19,920.00

Roses Theatre Trust Funding will support the 
Roses to restart and expand 

in-house activities for 
vulnerable groups following 

£17,814.00



covid-safety regulations. 

Brockworth Link Continue fundraising to 
support the charity and 

provide the services 
needed.  

Funding will be used to 
enable to continue 

supporting the community. 

£18,961.00

The Coopers Edge Trust Need: Increased home 
working has increased 
isolation and  reduced 
community interaction

Purpose: Set up a work from 
home space in the 

community centre, for 
home workers, enabling a 
reduction in isolation and 

increasing community 
interaction

Exit Strategy: We will move 
to a subscription model 

when funding is gone and if 
the service is still required.

£20,000

Community Connections Funding would be spent on 
(1) volunteer expenses 
incurred in additional 

mileage for the vaccination 
programme, and (2) 
additional staff costs 

involved in the logistics of 
providing these vaccination 

related services.

£2,117.55



Inclusion Gloucestershire Funding will be used to 
purchase three types of 
equipment to make the 

office space and services  
provided safe for staff team 
of 50, the people supported 

in projects, members and 
visitors. 

£4,000

Gloucestershire Counselling 
Service

Work with Adults in a whole 
range of circumstances - 

anxiety, self-harm, trauma 
and abuse, relationship 
issues, or those who are 

worried and finding it hard 
to share their feelings. 

£20,000

Young Gloucestershire Use funding to continue to 
deliver services that 

respond to the needs of 
some of the county’s most 

at risk and vulnerable young 
people. Following the 

pandemic the risk for these 
young people has increased. 

Young Gloucestershire 
therefore developed a 

mentoring programme to 
respond to the needs of 

these young people.

£20,000

Gloucestershire Deaf 
Association

GDA is applying for salary 
funding for a part-time 

Volunteer Co-ordinator post 
to enable to provide 
dedicated support to 

volunteers over the next 
year as the charity manages 

the end of the COVID-19 
Lockdown period and 
moves into a recovery 

phase.  

£16,348



Play Gloucestershire 1: Support some 
organisational leadership 
costs whilst the pandemic 

recedes.
2: Enable to deliver more 
innovative Stepping Out* 

sessions 
3: Develop and test 

Stepping Out as a social 
prescribing approach for 
young people by making 
strategic links with key 

people and organisations 
across the County.

£18,389

Clean Slate Training & 
Employment Funding will be used to fund 

Support Worker hours of 5 
days a week for 24 weeks, 

so either one full time 
member of staff or two or 

three part time. 

£19,118

Age UK Gloucestershire  Funding will be used in 
three ways:

1) Providing important 
information, links and 

messaging through digital 
and print communications, 

including preventative 
content about Covid19 and 
recovery. 2) Direct support 
for vulnerable older people. 

Our Help Team provides 
direct support, advice and 

information to older people 
with a range of complex 

needs. 3) Provision of 
accurate and timely 

information to partner 
organisations.

£19,908



InfoBuzz Seeking additional funding 
to increase offer and 

lengthen the offer of the 
service to allow the 

continuation of supporting 
families through the 

remaining lockdown and 
transitioning out of Covid. 

£20,000

GRCC Funding will be used to 
build up on the work 

currently in place with 
Voluntary and Community 
Sector (VCS) organisations 

throughout Gloucestershire. 
The team will provide 

information, advice and 
practical support to 

strengthen VCS 
organisations, increase their 
resilience and improve their 

sustainability in the long-
term. 

£20,000

Citizens Advice Stroud and 
Cotswold Districts Limited

The funding will be used to 
sustain and increase welfare 
benefit specialist provision – 
creating a full time welfare 

benefits 
supervisor/caseworker role, 

in order to deal with the 
high volume of benefit work 

we are currently dealing 
with and envisage dealing 
with, over the next year. 

£20,000

North and West 
Gloucestershire Citizens 

Advice

Funding will be used to 
supervise and train 

volunteers and recruit an 
additional member of staff   

The service is reliant on 
volunteers and during the 
past year have transferred 
entire service to telephone 

and email only due to Covid.  
During this time the 

organisation have answer 
over 14,000 calls and dealt 

with over 2000 email 

£20,000



enquiries.  However, know 
that there is a need to 

reintroduce face to face 
advice in a careful, safe and 

appropriate way to the 
most vulnerable.

Hollie Gazzard Trust This funding will enable the 
continuation of work in the 

short term, as plans are 
finalised to adapt to thrive 

in the new normal.

£20,000

Gloucestershire VCS 
Alliance

Facilitate the skills and 
experience of VCSE leaders 
to support county systems. 

This is a big shift in our 
business model, moving 

towards a role of supporting 
and facilitating the skills and 

experience of the sector, 
rather then representing 

the sector ourselves. 

£20,000

Gloucestershire Young 
Carers

This funding would be used 
to fulfil the salary of the 

communications officer for 
GYC. This role is pivotal in 
ensuring we are able to 

provide timely, accurate and 
useful information to young 

carers and their families. 

£15,000



Nelson Trust We are seeking funding for:
o Staffing costs 

o Digital infrastructure  and 
training

o Contribution to staff 
welfare programmes 

The funding will be used to 
develop our online services 

and to safeguard the 
wellbeing and resilience of 
our staff with the purpose 

of ensuring that we 
maintain safe, effective, 

well led outstanding 
services. 

£20,000

IT Schools Africa Digibus Gloucestershire is 
mobile digital lab housed in 

an accessible, converted 
double-decker bus. On 

board there are computers, 
laptops, a 3-D printer, 

tablets and a virtual reality 
system. 

£20,000

Building Circles The funding will be used 
towards the Core Costs of 

Building Circles. Within this 
broad term we include 

management, staffing costs 
and overheads. 

£20,000


